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tool for policy and public discourse. As
noted in Science and Decisions, “virtually
every aspect of life involves risk. How we
deal with risk depends largely on how well
we understand it.” In order to better con-
front current and future challenges, Sci-
ence and Decisions extends the approach
of the Red Book, finding that risk assess-
ment should be viewed as a method for
evaluating the relative merits of various
options for managing risk rather than as
an end in itself. This requires considering a
broader range of factors in risk assess-
ment, including both chemical and non-
chemical stressors, vulnerability of the
exposed population, and the overall
impact of actions on communities. The
concluding chapters of Science and Deci-
sions provide a plan for improving the util-
ity of risk assessments expanding the role
of risk assessment in decision making.

Panel on Getting the Message Out
Paul A. Locke, Moderator

Panelists :

Among the lessons of Science and Deci-
sions we discover that the key steps
needed to foster transparency, openness
and accountability in risk assessment
include:

» define the problem—risk assessment
works best when it confronts a well
defined problem;

= make clear who is at risk—within
human populations, there are signifi-
cant variations in exposures to harmful
agents and in vulnerability to these
agents;

« identify the decision makers and
ensure that their questions are
addressed;

e evaluate whether a risk assessment
will offer any new insight for a prob-
lem—uwill it be solutions-based or an
effort at procrastination; and

« know how to put the result in context.

Lessons Learned from Communicating with Stakeholders Who Have Many

and Varied Perspectives
Todd Martin

Stakeholder involvement is rarely seen as
an integral element of project decision
making—whether the project is the siting,
design and construction of a facility or the
setting of a regulatory standard. Yet orga-
nized stakeholder opposition threatens
countless projects. Acknowledging the
role and influence of stakeholders and
effectively involving stakeholders in proj-
ect decision making is critical to success.

This presentation will describe the basic
principles and approaches to stakeholder

involvement as well as proven methodolo-
gies for incorporating stakeholder involve-
ment into the fabric of decision making.
This presentation will include: identifying
stakeholders, developing involvement
processes, and using language under-
standable to stakeholders.

Overall, this presentation is aimed at giv-
ing decision makers the tools to effectively
incorporate the critical elements of stake-
holder involvement in project decision
making.






